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The “Death Watch,” the Club Corner Deity and the Lover of “ Stage’

Society” are Component Parts, Says an Expert, of That Noble
Army Which Is Now Gathered in Full Force Only on

Occasions of Extraordinary Interest.

F this city are like some other
things—they are not what they
used to b Fither one's zest for them
has ahated or the conditions surround-
{ng theatrical per spmances in general
ha-_.;- €0 Aplterea t much of the ro-
In,::r_-- and tr T‘..I\'-_‘ been
s uEeTI I'nen again, the-
atrical increased so much
¢ 1ate 3 t of decided im-
i t =l1, 80 the noble
st  nigh formerly so
i T t or even three
fre r' :...~. It about, there-
fore, that oni ngular in-
terest will s nce of the
whole tribe, it ling t nus “death
watch.”
Firet nighters are of two Kil dg—ama-

teurs and profi cxjonals.  The profes-
gicnal first nighters include the eritics,
these patient hear many strange
burdens. a mass of out-of-1oWwn corre-
gpondent - " heing an
elastic and ¢ ! ' —of the
factors or actre sot emploved
that partlenlar evening of

mana 1 kool

selves Inforr as 1 the progreas of
theatrical whe auspl-
clous or ~ .

The amateiur rst tere are
who make a J1 tice o elng s
heard at v pogsihle opening
feat § Aar i r as 1
accredit M ft Amite
teur first 3 nd have
their belng In that e, well dressed,
well-tn-do ¥ 1 which takes delight in
hanging t tl ge of atrical

soclety, t 0y I whom are
to be tientls r impatiently
tolerated in the suite of every actor
and actres f pre and reputa-
tion, Tl wre theatrical
than the t Ives

Others h 0TS

{RST nisiite and first nighters in, His eritical estimates of particular per-

formers are couched in the same agrees
able esoteric dialect.

I

action.

1
:I»‘:I"‘;]';:L el with the third act,” |ance of that existence, and to make a
author did not mean it, but it's | test case of the ve ry next first night:

Kitty Beresford's play"™; or “She has
tempurment, but it doegs not get over
the footlights," ;
something about that
“persnallty”—"persnality and tempur-
ment!™ Woe to the actress who does not
possess these mysterious things, They
are vagiue, but nowadays they are ter-
ribly necessary, standing in default of
much training and in the place of much
talent.

Some

which he calls

amateur first nighters will
philosophical enough to discuss the dif-
fiealt points as to whether the “tempur-

be

ment and persnality” of this or that
wiress are sulted to guch an such a
I_:nt. It is axiomatie, for example, that
the “tempurment and persnality” of

Miss Marie Dressler are uns=uited to the

role of Ophelia and those of Miss Mary
Shaw are most suited to “intellectual
parts,” whatever the word “intellectual®

In this connection can possibly mean,
would be regarded as tedious,

ml and ovnclubby to go into

more deeply than this, and It

is g tl particular type of first
nighter is neither tedious nor meta-
physical. but is, on the contrary, o ¢on-
denged, go idiomatle and so sure of him-

elf that h unhounded
intluence—in his particular circle

1 have referred to the “death wateh
The “death watch™ consists of the type
of first described, hut
grown elther old or become embittered.
It i= the pecullarity of the “death watch”
that it dearly loves a fallure, and it has
heen actually kKnown to provoke one.
After first act the grim vigllants
rch out into the lobby headed biv its
brated famous in certain

nossegses such

nighter abhove

leader,

He would also tell you '

1
| nor did it hesitate to raige clamor and
| complaint concerning its grievances, so

days allve with ita pathetic protests.

| Unable to bend the managerial gods,
the component parts of the death watch
| broceeded to stir up Acheron.
| pealed to the speeculators. They gave
. large sumsa to get alsle seats * "way down
i front.,”  Sureiv enough, at the very next
premiere, to the amused dismay of the
managers, to the despair of the nérvous
actors, to the horror of the authors, the
soldiers of the death
installed in different but still equally
prominent gents, quiet smile of tri-
umph lighting up what the poet Swin-
burne would have called “thelr imperish-

n

ialile faces

The multiplicity and collislon of first
nights in thi= city has brought it about
that a first night is no longer that which

curtain fell upon that graceful imagin-
ing the management must have been al-
| most as much in the dark as regards the
[ material of it
wasg a week or an hour hefore the cur-
tain rose. Two-thirds of the recognized
erities wore awayv. The boxes were oceu-
pled by the “stars” in the employment of
' the management—{or it was a week of
rest—and the stalls were full of actors
'and actresses,

Now, the verdiet of a theatrical audi-
18 Invariably “Not gullty,”

It used to be regardod—a  responsive
touchstone of popular opinfon. 1 at-
tended a few weeks ago the premlere of
w swectly javendered and not unpoetical |
play which has justly succeeded |n'
cetabllshing itself as one of the successes
of the current seeason. Yet when lhnl

1

|

prospects Its plece as

ence g0 no

or club | guarters of two continents for the startl- | confldence is to be placed in the charita-
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“LOTTIE TALCUM HAS TEMPURMENT.”

eorner deltlcs who find supreme pleasure |
’lmlepr emeral authority glven to them |
by thelr ;ower to answer the far-flung
‘Question, “'jlow was It that belng the
Epproved way of demanding expert in- |
formation respecting the Initial per- {
formance of a play. The answer is usu- |
«8lly couched In one of several f-rrmul:!_-.|
-'hﬁwledgn nf which eauses the habitue
.0f the theatre, the amateur critic and
first nighter to be regarded with great
&We among those who are quite ready to
acknowledge thelr vast Inferlority to a
man who has actually asesisted, as the |
French say, at the first presentation of |
“The Taxicab Girl,"” or “The Undercur- |
rent,” or “The Deluge,” or “The apids,” |
or “The (Gulf Stream,” or “Lord Bedi-

ing beauty of his diamonds.
ceed to fortlfy themeelves with whiskey
and soda, and afterward to provoke the
fluent working of thelr delicate imagina-
tions with clgarettes,

Then they take out thelr jewelled ham-
mers and the sweet anvil chorus heglins
—swelling or abating In the Intervals
between other and subsequent acts as
the Interest of the members of the

“death watch” itself falls or rises. The |
! nave been in the whole auditory a half

peculiar and the dangerous thing about
the “death watchers" is that they go to
all kinds of first nights with cheerful
:nd consistent indiscriminatencss. They
turn up at “The Taxieab Girl," and also
at Ibsen's “Rosmersholm.” Thelr lead-
ing principle is easlly enunciated. It Is

vers Dilemma,” or even “Nellle Gray, | mply, “Be there,” and “Beware of us.”

the Beautiful Sewing Girl"”

Buch a man does not give an extended
ind didactic answer to the undying
_Question, “How was It?" but he glves
1 the right answer in the right and locally
“Mpressive dialect. ‘This in Itself Is a |
feat, Such a man-—let us at least be
deuphemistic—eschews the vocabulary of
*® Horace or a Bolleau. He avolds the
8tyle of M. Francisque Sarcey as being
0 Iljterary even If vivaclous. Such a
man is epigrammatlc, monosyllable, but
decisive and effective. He will say In
answer to the “How was it?" “Punk” or
:R"tt"ﬂ"' If not amused, he will say,

Oh, so-and-so,”* which is blasé, almost
bohemian, His lexicon of eulogy Is

In taste, in education, In Hterary feel-
ing, In love and admiration for the stage,
for the good there Is on the stage, the

sentinels of the death watch are far from | dingie!
y bove the level of the average |'n® entre.
Re | made, however, save in the most exeep-

anditor, but self-constituted and Im-
perlous as they are they have demanded
the prerogatives of regular criticism and
have actually contrived to exerclse some
gort of an influence—so much so that

| their lofty system of ethics and @sthetics

has come to be regarded In certain quar-
ters as a standard of theatrical selection.
A few years ago two of the most highly

| respected managers In New York at-
| tempted to exclude the death watch from

their houses, It was a ticklish thing to

#qually clegant and equally expressive. | go because the death watch is rich, al-

It he has heen really ple ased he will re-

ways pays for its seats, and I8 a good

by, “A hit” or “They have put oneand generous patron of the theatre at all

over," or “A go,” or “Immense,"” or “Will

- .fun into the hot weather.”

% He has heard these phrases issulng
t#om the mouths of theatrical folk, and

r ~ “kaing them glibly and lightly, he finds

wibat they make a reputation for him—

.‘«h-’:. his particular eircle; but & reputation

- & & reputation, however small the circle. |

times and seasons. Nevertheless, the
ordor went out that the privilege of pur-
chasing alsle secats *“’'way down In
front” for first nights was to be with-
held gently but firmly from the death
watch.
this audacious enterprise,
watch heard that a plan was afoot. It

I

|
tional cuses.

They pro-| ble tributes that auch a warm hearted |

and geninl presence pays to the fellow
workers af itg awn eraft.  In other parts

of the house there were in r-nn!&.ul"r.ll-!n|
.l as rubbishy as that one from which you

numbera persans whose opinion, to Jude
by thelr physiognomy alone, could not
be anvthing but worthless, whether fa-
vorable or unfavorahle, The sole reason
that they were there was the absolute or
imagined necessity of having an au
ence and of flling the seats. There may

dozen men and women whose judgment
eould have any weight or whose proph-
cey could be of any guldance

The privilege of attending o first night
would indeed be great If the managers
carefully selected their audience with a
view of making It representative of the
whole of New York life, of all those ele-
ments, varied, complex and contradietory
as they nre, which fuge together in that
which may be ealled the patronage of
Such an attempt s not

It seems to have become
customary to pack the theatre with the
friends of the actors and of the enter-
rrise. When this {8 done the uninitiat-
ed spectator, if he were to judge by the
enthusiacm, the fowers, the speeches,
the outbursts of applause at the mo-
ments at which applauso is expected, or
at least evidently hoped for, by the per-
formers, would say that success was
decided and Inevitable. But at heart the
enthusiasm, while kindly and not unmit-
ural, is false. The flowers soon fade.
The play has been henrd by nothing but
an amiable, Irresponsible and voluntary
claque,

At the opera it {s quite different. There
the admirable system of the French has
been adopted. A new opera is Invariably

Unfortunately for the success of | preceded, sometimes at an interval of
the death days, by that which in Paris is called

“répétition générale,” being a full dress

took immediate steps to secure united
s It resoived to fight for the prin-
e will say “Lottle | ciple of its existence and for the eontinu-

that the theatrical papers were for some |

They ap- |

wiatch were found |

- |

A large

even at

'rehearsal before a ful' sudience,
aydlenco ‘s un Impertant thing,
la rehoarsa!, because an audience will
|glwayn do half the acting and In the
|matter of the moeern ¢ wl, of personal
and ten ental singing,
think or tnply some of the singing as

peras must also

{well. Thene general relicareals are the
rea! opera first nights, and while the
audlences that attend them are often

large to overflowing, ns well as highly
; ral pubdic has 1t

representative, t!
the chanes of invita

There are o plquancy

and an attract.

Iveness about these general rehearsale he-

:-n".e-'f- the artists and thelr £ wing who
|re not singing are In vig int and eriti-
leal attendan In every opera hotse
there are three schople of though!
:.«--h-.n'.ﬂ of thoucht have thelr repiresonts
latlves among the singers on the stage
and in the audience, They cin be re-
terred to rouchly as the French, the Ger-
man and the lian oplt Further-
more, the audlence, and ‘n the pre
ponderating American o« nt o th
audience, have pronounced tonder n
one or other of those dir<ctim

There are a3 many factions n an op-
|era audlence as there ver the Roman
| vlreus, thoue™ the m ) f
ill..'lw have not s yet adopt t pricit
lrw.]_‘nn Roman fu* af woearing nooolar
to drnote their ssympmtlile S your n
opera has the henetit of the vendict of
| mixed tribunal, mixed &8 to netionalits
as to taste, na to habit of thouzht and
|t emotional outlook In other woris
Feuch an nudiened n s way an epit

ome of posterity, and therelor deserving
of the closest stugdy

ANl frst nights are ocecagsions of gen-
eral strain. 1o the thedtre there is no
such thing ag certainty, no uch thing as
logle. The publie s moody, caprictouns
and unecertain, yet to build on any of its

moods or caprices 18 to build upon quicks-

gand. Al these who have had experi-
ence of the theatre know all this only
too well, It I8 the tragedy of mannge-
pient. You have often asked yourself
as you have come digcontentedly from

a bad play how is it that munager
of Intelligenee eonld put on such rub-

bish?  As a matter of fact, plays just

i

|have crept silently away  have provedl

:::1:('--1-er:4 s which vou yvourself imight have
| Lweenn ennbled to enjoy.

| A manager shoots a dozen arrows tnd
fone hits the mark, The ablest impresatio
Lean fall time and time again, and the
!m:-n who have made the most fallures
Lare often the men who are the strongest
managers,  On the other hand, the stu-
pldest can achieve the feat of the sporis-
man who had ghot for day after day in
Irelamd. Unfortu-

'n pame presiryve in
Inately, he never bagped anything. At
lagt he killed a broce of partridges,

| Turning to the gamekecper with a slekly |
he sald: “Well, 1 suceeednd |
" The gamekeoper replied pe- !

kind of gmile,
| that time
spectfully, “Yes, sir, It marvellous
how sometimes they will fly into "
It is this element of chance, of accl-
dent. that makes the important  first
night a centre of attraction,  Your first
nlghter feels himself to be a counter
in a wvast gamble, a chip in a bluff
againgt the mood and whim of the
.|-1|h11['. He knows well that success
turns upon a halr. He secs the balance
lewing this way, then that, and enjoys
the variation and the suspense. He haa
geen triumph snatched from the jaws
of defeat. He has sgeen the brilllant
promise of three acts gwamped In the
! morass of the fourth, and In the un-
' certainty and excitement of It all con-
| sists such charm and glamour as con-
linger in  these theatrical

fs

"tinue o
premidres.
‘ No one who was present will ever for-
get the first time that Lulsa Tetrazzinl
{appeared at the Manhattan Opera House.
I would venure to say that at that par-
ticular moment she was Oscar Hammer-

“WELL,

steln's last card, save that he has had|
0 many since
there was a general impression abroad |
not only that he relled on her to save|
liis season, but that hls =eason ought to|
be savid. The house was packed, and |
from the heginning was slightly over |
eager and hysterleal, The first passages |
Mme, Tetrazzini cang were anything but |

reassuring. In the great gamble she was
loging point after point, but when she
tdid ptay her hand in its fuil strength
the housge went into a frenzy. She had
indulged the popular love for a sensa-|
tinn: =he hnd peeeaded.  Mr. Hammers
steln's last card had won

Strange that the gambling instinet in
men should have found a place in the
theatrs, but so it has. And to the end of
"time the gpreat game will be plaved, the’
cards belng the talent, the genlus, the
heart, the soul and the maods of men and
women and of that metaphysieal eambi-
pation of men and women ealled the pub-
l "

o the eritics feeol the straln alluded
to?  Indesd they do.  One of them, as
human and kindly as he is versod and

I

HOW

ann

wAas IT?

thiat he never attended a first night with-

Fut that nicht, at least, jout a sickening and almost disabling

feeling of stage fright. Against this he
usually fortified himself by the sensible
expedient of an afternoon in bed.
Although the keenly personal note of
the old davs may be wanting now, and
even though there are no real first nights
In New York theatres any more, since

Ia] plays have a night or a week of try-

out on the road, vet the myth of “fash-
lon" and the genuine, though indeserib-
able thrill of interest gather ahout the
night when a play opens,  For one rea-
or another, and through changing
phases, the especlal enthusinem for first
nlzhts appears to be on the increase,  Be-
tvoeen the time of Genin, the hatter who
pafd £10 to hear Jenny Lind, and that
af the genial man of the hour who pays
215 to hear Carugo, firet night produe-
tions soem to have gone up a third in
the market of general values.

Some LN pr 40000 persons rushed to
the Metropolitan Opera House on the
night not long agoe when Puccinl's *Girl
of the Goliden W Al
the receipts of the on

est’ was presented,

whereas hous=e a

I

l

]

peeted In blg vocation, once told t'l-'li'rn\\lh'd night at regular subs riminr:lgr!ns" later on.

prices amount to about £11,000, the
house breught In more than £32,000 on
Puceinl night, which indicates at least
a threefald interest in the first per-
formance. Ten dollar seats got the habit
very early of selling for §25 and more,
not that the management was respon-
sible for this. The demand became 8o
great that a large number of subscrib-
ere found it advantageous to pass on
their privilege at a profit of £15 a seat
to sidewalk tlcket speculators. These
got what they could, which was all the
way from £150 down to &5, when the
market broke,

The first night of “Parsifal” in this
country brought the record crowd to the
big opera house. Nearly five thousand
persons Jammed their way in, and £100
was not an uncommon offer for a single
geat near the stage. But it does not re-
quire an “initial production” to creats
the first night furor at the Metropoll-
tan, The opening performance of the
senson is almost as great a favorite.
“Lohengrin” on the first night of grand
opera in the fall is worth nine “Lehen-
CYNICUS.

s The Week’s Who Zoo

Ny Vineen

t Tawne. (Copyrizht, 1911, by

the International Syndicate,)

JLber man s no longer a
show fenture, but he

’]"\HI india o
favoril le
e &till the one Indispensable func=

tlonary on the staff of the President of
these United States of ours

La<t summer Mr. Taft captured a fine |
epecimen of thig rave specles, whom he |
thourht he had for Keeps, hut some pri=-|
vite Interests have Just tempted him away |
with the long green bait And =0 the
hurry eall went out, the other wed k:

sWanted—A new indle rubber man for

AMr. Taft®
Your haven't an Wlea of what
vot ns buffer botweent the chief servant

it means
of the people and his hundred mittion mas-
ters.  No o stuff other indiz rubber
enn gtand the #train, and Charle Thowey
ledd to the Prestdent
aeil rubbet

L34}
egh and a disposition

Hilles was recomime
as o oman with nt hones,
good springy rubber fi
even springier

Yoy probably don’t know Hillps, this
man who will get all plame for the
dlgappointment of pollticians who knock
in vain at the Presidential door, A score
andd more times daily will he be the target

for the sharp shafts of disgruntied poll-

the

tivians
{ vIt's all Hilles’s fault!
paaln’  And lkewlse more curseel)”

Such will be the dally anvil chorus upon
"ihe 1id of that Uttle white box In which
the Chlef Muglitrate hides from the un-
suceessful oMeeseeker,

Hut Unele Sam's new supply hoard will
for an {ce bag to

(Curses! Curses

revefve no requivition
adorn Hilles's left car. It will not glow,
[for this new rubber man in the daily
I \White Housge show |s not o mensitive”
leven when It comes to eriticisim commu-
| pieated by psyehie wives

It is an interesting eoincldence that this
| pew  seeratary to the Pre<ident had his
| garly career shaped In the very rsame
eronve as that which put the first edge on [
(teorge Bruce Certelyvou, the greatest uf"
all Presidential seceretaries.  Each of these
men served his time as a school teacher,
|.'.n-t perhaps vou can hit on no hetter ini-}
tial training for the post of White House
! bufter. for what apprenticeship to the |
irade of handling eranks and Irate office-
weekers s superior, Indeed, to the ta:k of
ri;;mdlln'ur unruly schoolboys?  And what
| petter opportunity s there for studying
| the vagaries of human nature?

The new secretary passed his forty-third
milestone last June, which makes him six
yvears older than was Cortelyou when he
became President McKinley's chief of of-
fice staff, in 1900, And by seven, eight
and four years, respectively, Is Hilles
older than were Loeb, Carpenter and Nor-
ton when they assumed the same post,

Hilles {8 a Buckeye by birth and (s not

CHARLES DEWEY HILLES.

a college man. After earning his sheep-
skin In Barnesville, Ohlo. he took two
years of study at an institute in Oxford,
Md. ‘Then he went to work.

There was something ominous in the
fact that his first actual job was that of
private secretary. Thus he served the
principal of an industrial school for street
bovs at Lancaster, Ohlo. Here he took
dietation for the morning mail, but while
he plunked the typewriter keys he ab-
sorbed an altrulstic desire to help the
lttle walfs committed to the institution.
Before he could realize hizs ambition to
rise to the post of teacher, however, there
ecame a change of administration In Ohlo
and the faculty of the achool waa dis-
placed by men of the opposite political
party.

Bo the young secretary went out with
his chief, but only to return a couple of

| mani.

years later—not as stenographer and tysist

now, but as financial officer. And after
serving in this new capacity for ten years
he became superintendent of the school
That was in 190, when he was thirty-three,

Itut the man of parts is zlways in de-
S0 a couple of years later, when a

| progressive superintendent was wanted for

the New York Juvenile Asylum, on Man-
hattan Island, young Hilles was chosea for
the place.

Qyeh was his advent to the metropolis,
while Theodore Roosevelt was putting in
his first year at the White House,

An army of street waifs numbering L200
was under the young man's direct eharge,
and, bestdes, he had the guardianship of
f0 more children in a Western ageacy
which the institution maintained out in
Chicago.

Advanced {deas at once crept Into the
asvium's management. It was moved to
Dobhs Ferry, and was tho Arst American
fnstitution to be subdivided into a model
village. Separate houses, each malntained
as a home for a small group of children,
were bullt, More than a milllon dollars
wig expended on the enterprise, and the
most advanced methods known to penol-
ogists were adopted, Hilles became a re-
former of reform methods and the officer
of several charltable and corrective so-
cleties

Certainly, he could never have. dreamed
in these days of an entrec into & political
berth which might lead him directly to the
Cabinet.

Some of the old tried politiclans sniffed
when they heard that President Taft had
selected an “asylum keeper” for one of his
political leutenants. But the President
knew of Hilles through the latter's Ohlo
connections, and had heard that he was
a phenomenon when it came to executive
abllity. So the berth was offered, and
Hilles became Assistant Secretary of the
Treasury. That was a couple of years ago
coming next East Week. As Assistant
Secretary of the Treasury he has drawn
$1,500 a year, but as secretary to the Presi-
dent will get $3,000 more & year, or §7,600.

This is 31,500 more & year than was al-
lowed his predecessor. Congress was asked
to ralse the salary of the office from #5000
to $10,000, but split the difference last month
by fixing it at §7,600, the same as given &
Senator and Representative,

Just as he has done for the last year,
the President will still call “Charley” when
he wants his secretary. And like his
predecessor, Hilles is a “Charles D."

Those who have sounded him say that he
contains As much good Cabinet timber as
he does indla rubber. BStudy his face and
au‘lt you don't find ‘leadership” written
on it e



